
How To Guide 
OUTREACH COMPETITION 

 

1.  How To Prepare Outreach Lists 
Once the outreach events have begun, they can be operated with very little effort.  However, 
success begins by developing a “hit list” that includes regular attendees, rare attendees 
(irregulars), and guests (prospects).  We base outreach points upon these lists which have been 
prepared and given to the Team Leaders in advance.   
 

The Sunday school or small group rolls are often a good resource for this.  Each small group leader may be 
asked to make a list of the regular attendees (who attend at least two of every four weeks), and the irregular 
attendees (less than two of four times) in his/her group.  Ask small group leaders to secure from students and 
adults a list of prospects.  From these lists a master list is compiled for each Team Leader, listing separate 
categories for the regulars and for prospects for his or her assigned team.  Each Team Leader receives only his 
or her assigned names (in other words, each Team Leader receives only  the names for which he or she is 
responsible).  This list determines the point value which the team will receive for each individual who participates 
in the Outreach Competition!  More points are given for prospects and guests, in order to emphasize 
OUTREACH, of course!  Teams may add the names of friends, neighbors, and acquaintances to their lists, and 
may visit anyone they choose!  If they enlist someone to participate in youth activities who legitimately should be 
a member of another team, then both teams get full points.  

 
2.   How To Prepare Outreach Packets 
A second thing that must be prepared is the Outreach Packets.  These packets should include 
items to be given to each person being visited.  Suggestions: a letter from the church, a summer 
brochure explaining current youth events, camp, etc., wrapped candy, and a "Promise 
Card" (The Promise Card is a card which the prospect may sign in which he/she agrees to attend 
a youth event.  Teams get points for these cards).  You will want to prepare plenty of these 

packets in advance of the first Outreach Competition.  You NEVER want to run out of these packets, as they 
provide a ready-made “point of entry” and source of conversation for the teams as they visit students!  

 
3.  How To Enlist Drivers 
Enlisting drivers for these outreach events is probably the greatest challenge which you will face!  
In order to secure enough drivers, Youth or adult Sunday school leaders may be asked to 
provide drivers from among their department's adult workers and parents.  (We have allowed 
trustworthy older students to drive for their teams, but only with an adult in the car.)  
 

Secure parents to enlist other parents of students be available to drive for these type of events if they are 
needed.  Obviously, since most vehicles will only hold 5 or 6 people at most, your youth group will need one 
vehicle for every 5 or 6 people who go to visit.   
 
 

 



 Sample Letter (or Email) from Your Youth Group 
(To place in the packet of materials you give to the students you visit) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

OUTREACH CHECKLIST 
Preparation Checklist for Outreach Competition: 
Responsibility:       Assigned To:   Done:  
1.___Equipment................___________  ______ 
 ___Team Items secured 
  ___Team Pennants  
  ___Team Score Sheets  
  ___Team Sign In Sheets/Guest Cards 
         Other promotional items: 
  ___Event Registration envelopes  
  ___Outreach Packets  
          (Teams to pick up before they go visit) 
 
2.  Set Up.......................______________   ____ 
 ___Complete church calendar/work orders  
 ___Enlist Drivers, give them instructions 
       (Match drivers to teams as needed)  
 ___Prepare Outreach Packets 
 ___Update Master Score Sheet or Board  
      before/after Competition 
 
3.___Return...................______________   ____ 
 ___Equipment, materials 
 ___Thank drivers. 
 

 
Greetings!  

 
The students who are bringing this this care 

package are official representatives of First 

Church.  They come to you bearing gifts and a 

big welcome to join our student group for all of 

our fun activities and events! You are special!  

We want you to be involved in the activities of 

our youth fellowship.   

 

We are having a great time as we follow the theme 

“SUPERHERO.”   We are studying the Gospel of John 

about the life of Jesus!  Please join us!   We hope you 

will be with us for as many of our activities as possible! 

 

Student Bible study is held each Sunday morning at 

First Church.  Also we have a great time on Wednesday 

nights at "REUNION,"  a great time for group interaction 

and competition!  It's held every Wednesday beginning 

at 6:30 pm.  Please come!  

 

Also, put CAMP on your calendar...July 24-29 at (name 

of camp location)!  There will be bunches of students 

descending upon that place for a terrific week of fun and 

spiritual growth.  It'll be a blast!  Please don’t be shy!  

We WANT you to be part of the gang!   

 
Student Group, 

First Church    

Remember! 
  A key to great outreach is that it is great fun, too! 


